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Introduction
Welcome to the enthralling world of Data Analytics (DA), powered by the transformative capabilities 
of Artificial Intelligence (AI). As we traverse the dynamic intersection of AI and DA, the landscape of 
business innovation and strategic decision-making transforms radically. We stand on the brink of a 
paradigm shift, where the focus transcends mere data processing to optimizing its value through 
advanced artificial intelligence, emphasizing sustainability, ethics, and societal impact.

As we journey through this AI-imbued landscape, we explore the significance of secure data 
sharing, and the emergence of converged, composable ecosystems. These ecosystems, 
underpinned by AI, democratize data accessibility, augment human decision-making, and unleash 
unparalleled business growth potential. The balance between AI sophistication and human 
wisdom in data DA heralds a new era in data management.

This captivating exploration concludes with a reflective gaze into the past, present, and future of DA 
trends, accentuating AI's influential role. At OZ Digital Consulting, we aim to empower data 
technology leaders like you to harness these AI-driven trends to attain organizational success. 

Let's dive into the fascinating world of AI-powered DA!



Chapter 01

Emphasizing the 
Value in Data
Analytics

Data is an invaluable asset to organizations worldwide in today's 
digital age. However, the essence of adequate data and analytics 
strategy is not in the volume of data amassed but in the ability to 
translate this data into actionable insights that drive value for the 
organization. This shift from data-centric to value-centric approaches 
redefines how businesses perceive and interact with their data.

In the quest for value optimization, organizations must align their data 
analytics strategies with their overall business goals. Data analytics 
should serve as a compass, guiding decision-making processes and 
illuminating the path toward achieving these objectives. Whether 
improving operational efficiency, enhancing customer experiences, or 
driving innovation, data analytics can be harnessed to deliver 
tangible outcomes that align with the organization's strategic vision.

This process often starts by identifying and understanding key 
performance indicators (KPIs) that align and measure the 
organization's strategic objectives. Then you must leverage the data 
insights to monitor and improve these KPIs - and this requires a robust 
data governance framework that ensures the quality and integrity of 
the data being analyzed. By delivering reliable and relevant insights, 
such a framework underpins the organization's efforts to optimize 
value through data analytics.
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While striving to achieve business outcomes, the topic of sustainability in data analytics operations is gaining 
prominence. Data analytics sustainability not only involves reducing the environmental footprint of data centers 
and other IT infrastructure. It also encapsulates ethical considerations like privacy, transparency, and fairness in 
data management practices. Given the growing public and regulatory scrutiny on these aspects, embedding 
sustainability in data analytics operations is critical to safeguarding an organization's reputation and ensuring 
long-term business resilience.

Sustainable data analytics involves more than just managing resources; it hinges on efficient utilization. By 
eliminating redundant data storage, employing energy-efficient data infrastructure, and deploying AI models that 
optimize computation and energy use, organizations build a solid foundation for sustainable data analytics. 
Maintaining transparency about data use and security, and strictly adhering to data privacy and protection laws, 
only further solidifies this approach.

To truly drive value in data analytics, organizations must recalibrate their strategies. The focus shifts from simply 
amassing data to prioritizing value, delivering impactful business outcomes, and fostering sustainable, responsible 
data and analytics practices. It's a transformative mindset, one that sees data as a means to an end, with that end 
being strategic business goals achieved sustainably and responsibly.

Secure and efficient data sharing is increasingly crucial in the evolving data narrative, from accumulation to 
intelligent management. This indispensable facet of our digital world often catalyzes the true cost benefits of a 
sustainable data analytics strategy. Navigating the intricacies of value-oriented data management illuminates 
secure data sharing as a cornerstone in any value-driven strategy. It fortifies security, drives cost efficiencies, and 
enhances the bottom line.

— Emphasizing the Value in Data Analytics



Chapter 02

Secure Data
Sharing – A
Business 
Imperative

The landscape of data analytics is in constant flux. Businesses are 
juggling the need to mine their data for insights while safeguarding its 
security and privacy. Secure data sharing is no longer a luxury but a 
pressing concern and a business necessity in our digital age.

Compliance with the ever-changing global data privacy regulations, 
such as the California Consumer Privacy Act (CCPA), is a major part of 
this challenge. These new regulatory landscapes are reshaping how 
businesses collect, store, use, and share consumer data, calling for
shifts in data management strategies.

Strategically navigating these regulatory waters requires robust data 
governance. A successful data governance policy not only provides a 
framework for data access and usage within the organization but also 
ensures compliance with various data protection laws like the CCPA. 
Such a policy steers organizations away from legal repercussions, 
ensures data consistency and quality, and cultivates trust among 
customers and stakeholders.

With data breaches on the rise, the urgency for potent data protection 
measures increases. Tools like encryption, tokenization, and 
anonymization safeguard data during transit and storage, while 
real-time monitoring systems detect and mitigate potential 
security threats.
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Just as important is fostering a data privacy culture within the organization. This means training employees 
in responsible data handling, understanding the significance of compliance with data privacy laws like the 
CCPA, and comprehending the potential fallout of non-compliance.

Secure data sharing now sits at the heart of modern business strategy. 

Successful organizations in this area protect their invaluable data assets, enhance brand reputation, and 
strengthen consumer trust. Our exploration of data and analytics capabilities doesn't stop here. Up next, we 
delve into the practical data fabric concept, examining its potential to supercharge organizations' data 
analytics capabilities and boost adaptability amidst rapidly changing business environments.

Secure Data Sharing – A Business Imperative



Chapter 03

The Rise of
Converged and
Composable
Ecosystems

The concept of composable business, which hinges on flexibility, 
scalability, and rapid adaptability, is gaining traction. Leaders in the 
data analytics field have started harnessing this strategy to deliver 
more agile, resilient, and customer-centric solutions in an increasingly 
volatile business environment.

At the core of this strategy lies the idea of a converged and 
composable ecosystem. This ecosystem comprises various modular 
components or building blocks you can assemble, reassemble, and 
scale per evolving business needs. This approach fundamentally 
changes the way businesses interact with technology, turning it into a 
dynamic tool rather than a rigid framework.

A converged and composable ecosystem allows businesses to 
leverage a wide range of technologies and integrate them 
seamlessly. APIs and services link these building blocks, enabling the 
smooth flow of data and functionality across different parts of the 
business. This interoperability accelerates the deployment of new 
services, optimizes efficiency, and drives business growth.

Using successful industry models, businesses can operationalize data 
analytics platforms to eliminate complexity. They can unify access 
and management, and enhance agility through interoperability.
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This approach enables enterprises to respond more quickly 
to market changes and better serve their customers.

The key is to balance the existing inventory of capabilities, 
processes, and technologies with new and emerging tools. 
Businesses need to establish a solid baseline of operations 
and then iteratively enhance it to make it more modular, 
reusable, and agile.

However, navigating this shift is challenging. It requires 
carefully evaluating the existing technology architecture, a 
deep understanding of business requirements, and the 
right expertise to implement and manage these complex 
systems.

Up next? We explore the transformative power of 
empowering consumers to become creators in the 
analytics process, driving forward the democratization of 
data and insights within the organization.

— The Rise of Converged and Composable Ecosystems



Chapter 04

Empowering the
Data Consumers:
Analytics for All

The rise of data has paved the way for a new era of insights-driven 
business decisions. It's time to shift our focus from merely enabling 
analysts to empowering everyone across the organization to utilize 
analytics. This approach ushers in an era of democratized data 
consumption, wherein everyone becomes a potential content creator.

Let's redefine the user base. Traditionally, analysts constitute the bulk 
of users who interact with data analytics tools. According to industry 
research, analysts, who are traditionally the primary users of analytics 
tools, make up only a small fraction of the potential user base in most 
organizations. Most employees and business partners, such as 
suppliers, represent untapped potential for analytics consumption 
and insight generation. 

To this end, organizations must build user-friendly, engaging, intuitive 
tools and platforms to bridge the gap between advanced analytics 
and average business users. Harnessing capabilities such as 
automated insight generation, conversational experiences, and 
dynamic data stories can simplify the consumption and 
interpretation of complex data.
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While the availability of predefined dashboards and reports has been the norm, their limitation lies in their 
need for more personalization and user-specific insights. By fostering a culture of consumer-centric analytics, 
we can enable individual employees to access, explore, and interpret data relevant to their roles and 
responsibilities.

Advancements in generative AI and foundation models, such as ChatGPT, promise to revolutionize how we 
interact with analytics content. These technologies facilitate creating and consuming insights in a more 
interactive and user-friendly manner.

As we adopt these technologies, fostering data-centric behavioral change within the organization is crucial. It 
requires consistent training, guidance, and motivation to help users embrace the new tools and processes.

Taking the leap from data consumers to data creators comes with challenges. It's crucial to counter hurdles 
like technological immaturity, resistance to change, and low data literacy with proactive strategies and 
ongoing support.

Empowering the Data Consumers: Analytics for All



Chapter 05

The Human
Element in
Decision Making:
Collaborating
with AI

AI is undeniably transforming the landscape of data analytics, 
introducing a wealth of opportunities for automation and efficiency. 
However, the power of AI reaches its zenith when it collaborates with 
the unique, human capacity for judgment, creativity, and 
understanding context. This intersection of AI and human insight is 
where the most impactful decisions arise.

AI systems are extraordinary tools, capable of processing vast 
quantities of data at speed, identifying patterns, and providing 
insights that may elude human analysts. Yet, AI's true potential 
unfolds when its capabilities enhance, rather than replace, human 
decision-making. AI can offer the data-driven foundation for 
decisions, but the final determination often benefits from the 
context-sensitive, ethical, and strategic considerations humans bring.

Consider, for example, the realm of healthcare. AI can analyze 
massive datasets of patient information, identify potential health risks, 
and suggest treatments. But the ultimate decision lies with human 
healthcare professionals, who consider the AI's recommendations 
alongside the patient's unique circumstances, values, and 
preferences. Combining AI capability and human insight can lead to 
personalized healthcare decisions that improve patient outcomes.
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Similarly, in business, AI can analyze market trends, predict 
consumer behavior, and inform strategic decisions. However, 
with their understanding of the company's culture, ethics, 
and long-term vision, human leaders use these insights to 
make strategic decisions that align with the organization's 
identity and goals.

Education plays a pivotal role in nurturing this collaborative 
approach. Data literacy programs aim to enable individuals 
to work hand-in-hand with AI, leveraging data-driven 
insights while applying their unique human judgment. The 
focus shouldn't be to create data-exclusive decision-makers 
but to empower individuals to blend data insights with their 
human instincts effectively.

AI and humans are not adversaries in the realm of 
decision-making, but partners. Their collaboration can 
harness the strengths of both - the raw processing power 
and efficiency of AI and the intuitive, ethical, and 
context-aware judgment of humans. Together, they create a 
decision-making powerhouse that can drive organizations 
to new heights.

— The Human Element in Decision Making: Collaborating with AI



Chapter 06

Reflections: 
Changes and
Evolutions in 
D&A Trends

In the data analytics landscape, one constant remains – change. As we 
look back at previous years, distinct shifts are evident, underscoring this 
field's dynamism and ongoing evolution. We've witnessed a paradigm 
shift from focusing solely on the 'what' and 'how' of data analytics to a 
more holistic approach, investigating the 'why' behind these strategies. 
This shift reflects a more profound appreciation for value optimization 
and data analytics sustainability, making these aspects integral to how 
organizations approach their data analytics strategies.

Human-centric themes have significantly surfaced, with trends 
emphasizing the role of consumers and decision-makers in the data 
analytics process. As organizations realize the untapped potential within 
their non-technical staff, they've begun transforming these consumers 
into creators, empowering them with tools and training to leverage data 
analytics for improved decision-making.

We've also seen the continuous emergence and convergence of past 
trends. Practical data fabric evolved as the natural progression from the 
metadata-driven data fabric, proving that not all trends fade but often 
morph into more complex manifestations. Similarly, data sharing has 
shifted from a choice to an essential need, emphasizing the critical role 
of data collaboration in today's interconnected world.
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The growth of converged and composable ecosystems epitomizes this trend amalgamation, as it reflects 
a synergy of two prior trends - business-composed data analytics and vendor and regional ecosystems. 
Consolidating these elements into comprehensive ecosystems delivers improved agility, flexibility, and 
scalability in data analytics operations.

However, some trends have receded into the background, not because they've lost relevance, but 
because they've transitioned into established norms. These include context-enriched analysis and the 
skills and literacy shortfall - now considered essential components of data analytics strategies.

The data analytics field is akin to a river, ever flowing, changing course, but ultimately progressing towards 
greater depths of knowledge and potential. Organizations that stay alert to these shifts, adopting new 
trends, and evolving with them, remain equipped to navigate this river's course, harnessing the power of 
data analytics for sustained success.

Reflections: Changes and Evolutions in D&A Trends



Chapter 07

OZ Insights
In the compelling realm of Data and Analytics (DA), we witness the 
tremendous impact of Artificial Intelligence (AI) as it revolutionizes 
industry trends. Each trend represents significant strides towards 
democratization, sustainability, and a more profound synthesis of
human and AI capabilities. Together, they form an interconnected
matrix, shaping the trajectory of DA.

By accentuating value, organizations move beyond mere numbers, 
fostering a culture of data-driven decision-making. Simultaneously,
the security and privacy of shared data have grown beyond technical 
aspects, encompassing legal, ethical, and societal concerns. Converged 
and composable ecosystems, buoyed by AI, are dismantling silos, 
promoting adaptability and efficiency. But let's not forget that people
are the ultimate decision-makers, with AI serving as a powerful ally to 
augment our capabilities.

As these AI-influenced trends continue to evolve, OZ Digital Consulting 
stands ready to guide you. We deeply understand the intricate dynamics 
of this landscape and use our insights to steer you through the journey. 
With OZ, you're not just leveraging DA but also accessing a wide range of 
digital services refined over a quarter-century to drive your 
organization's success. Embrace this exciting journey with us towards a 
data-driven future, fortified by the transformative power of AI.
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Why OZ?

Technology Consulting ServicesOur Mission: Your Success

25+
Years’ Experience

350+
Clients

1,130+
Projects

5.5M+
Service Hours

Enterprise Application Integration

Data Analytics & AI

Application Development

Cloud Services

Intelligent Automation



Have Questions?
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Our Expert
Sal Cardozo is a senior consultant with over 20 years of 
experience in strategy, global delivery, and business 
transformation. He’s held data analytics leadership positions 
at leading companies like ADT and Ryder. In addition, his 
experience includes Accenture, Cambridge Technology 
Partners, and Capgemini where he drove strategy for top 
companies and government agencies in over eight 
countries. A data expert, Sal is committed to helping clients 
drive value through data and competitive differentiation.
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