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Who is JXN Water?
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Enrich employee 

experiences

Reinvent customer 

engagement

Reshape business 

processes

T A K E  A C T I O N

•Each property disposition 

has a corresponding action

•Prioritized and coordinated

•Monitoring

How did we help?

D I S C O V E R Y

•Create ERD

•Business Rules

•Critical billing data

•What can go wrong?

C L A S S I F Y

•Flattened data at the 

property level

•Algorithm for classifying 

each record

•200+ data points on each 

property
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Technology Landscape
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How did we help?
•1 , 5 0 0  P R O P E R T I E S  U S I N G  W A T E R  B U T  H A V E  N O  A C C O U N T  

S E T  U P  ( $ 2 M  A N N U A L L Y )

•1 0 , 0 0 0 +  P R O P E R T I E S  U S I N G  W A T E R  A N D  G E T T I N G  T H E  

C O R R E C T  B I L L  B U T  N O T  P A Y I N G

( $ 2 5 M  A N N U A L L Y )

•1 , 6 0 0  P R O P E R T I E S  T H A T  N E E D  A  N E W  I O T  M E T E R  B U T  A R E  

G E T T I N G  A  B I L L  A N D  N O T  P A Y I N G  I T  ( $ 2 M  A N N U A L L Y )

•1 5 , 0 0 0  P R O P E R T I E S  N E E D I N G  A  D A T A  C O R R E C T I O N  O F  

S O M E  K I N D
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How data is changing over time

Raw Data BFF Data Marts

STAGING (BRONZE) SILVER GOLD

CCS – CUSTOMER CLOUD 

SERVICE (ORACLE)

BILLING SYSTEM

STORE

TRANSFORM 

(Weekly)

Model Visualize

INGEST 

(daily)

Platform Microsoft 

Entra ID

Azure Key 

Vault

Cost 

Management

Azure 

Monitor

Security 

Center
Azure DevOps 

& GitHub

Azure 

Policy

Power BI

ADF PIPELINE

Semantic 
Model

AI/ML 
MODELS

SPARK 
NOTEBOOKS

DashboardsReports

ADDRESS 

VALIDATION

USPS API

3
rd

 Party Data

ENERGY 

PROVIDER

3
rd

 Party Data

COUNTY DATA

CLASSIFY

DISPOSITIONS 
ENGINE

ENRICH

ADDRESS 
MATCHING

ANALYZE

AZURE CLOUD

DATABRICKS

ANALYTICS PLATFORM – SOLUTION DIAGRAM



© 2024 OZ Digital, LLC - All rights reserved.

What is the impact?
• C U R R E N T L Y T H E  U T I L I T Y  I S  C O L L E C T I N G  A R O U N D  $ 6 0 M  

I N  A N N U A L  R E V E N U E

• T A R G E T A N N U A L  R E V E N U E  I S  $ 1 0 5 M  

• T H I S  A L L O W S  T H E  U T I L I T Y  T O  B E  S E L F - S U S T A I N I N G  

• C L E A N  D A T A  A L L O W S  T H E  U T I L I T Y  T O  E N F O R C E  T H E I R  

R U L E S

• A T  T H E  E N D  O F  T H E  P R O J E C T  W E  E X P E C T A N N U A L  

R E V E N U E S  F R O M  $ 1 2 0 M - $ 1 4 0 M  

CLEAN DATA = CLEAN WATER
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What does the future hold?

• W I T H  B E T T E R  D A T A  T H E  U T I L I T Y  C A N  L E V E R A G E  A I

• P R E D I C T I N G  C U S T O M E R  T U R N O V E R

• A U T O M A T E D  D A T A  C L E A N U P

• G E N A I F O R  R E P O R T I N G  A N D  C U S T O M E R  S E R V I C E

• I D E N T I F Y I N G  W A T E R  L O S S  A N D  L E A K S

• P R E V E N T I N G  A N D  C O R R E C T I N G  B I L L I N G  E R R O R S
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Thank you
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